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FOREWORD

Scotland has outstanding natural heritage, but many people living in our towns and cities do not have access to good quality, safe green spaces. This results in a poor quality of life in many places, and local environments which most of us would find unacceptable.  

Greenspaces in and around our settlements provide a wide range of benefits. They offer opportunities for exercise in the fresh air, children’s play and other informal recreation; they make places distinctive and contribute to biodiversity; they provide opportunities to appreciate the natural heritage on our doorstep and create a setting for successful businesses. Greenspace is not just about environmental improvement, it’s about people, communities and their quality of life. Improving local greenspace makes a real contribution to environmental and social justice, to neighbourhood renewal and to creating sustainable, healthy communities. This must be recognised at all levels.

SNH’s corporate strategy makes it clear that the Greenspace for Communities Initiative (GfCI) is key to delivering the theme of ‘Enriching Peoples Lives’. The GfCI aims to achieve a step change in the quantity and quality of Scotland’s greenspace, working with local authorities, the voluntary sector, local communities and businesses to ensure that improvements meet local needs. Through the GfCI, SNH will coordinate its work on the natural heritage and related priorities in and around towns and cities, including promoting access to, and enjoyment of, greenspace; enhancing biodiversity; and supporting local community action.

SNH and our partners have a long and successful record of working together to improve and create greenspaces. The GfCI will build on this experience by bringing together a range of organisations to create Greenspace Scotland, an new national federation of local greenspace partnerships. Greenspace Scotland will be the national champion for greenspace in Scotland, giving the GfCI a high profile, public face.

The production of our GfCI Action Plan is an important step in the development of the GfCI. It sets out SNH’s role, including a programme of action for SNH, and in doing so compliments Greenspace Scotland’s Strategy and programme for action 2002 – 2005. The plan also establishes a framework for SNH to monitor and evaluate progress in partnership with Greenspace Scotland, and demonstrates SNH’s commitment to the GfCI, and to Greenspace Scotland and its members. 

We recognise that sustained action and significant additional resources will be needed to address the issues. The GfCI is planned to run for at least ten years, improving existing greenspaces, creating new ones, developing skills and fostering community involvement that will provide a sound platform for continuing improvement. 

We are committed to working with our partners to deliver the vision of Greenspace for Communities. We are realistic about the challenge but believe that our vision can be achieved, bringing lasting benefits to communities and to the natural heritage of Scotland.

John Markland

EXECUTIVE SUMMARY
The Greenspace for Communities Initiative (GfCI) was established by SNH to achieve a step change in the quantity and quality of greenspaces in and around Scotland’s towns and cities. This will be achieved through increased coordination, support and resources for local community action. This strategy sets out our commitments to the management and development of the GfCI to 2007.

National support, local action

Building on the experience of SNH and others, the GfCI brings together local partnerships from across urban Scotland to create Greenspace Scotland, a new federation to champion greenspace at a national level, and support action at a local level. The action on greenspace stimulated by Greenspace Scotland will create new opportunities to integrate social, environmental and economic agendas.

What SNH will do

Both Greenspace Scotland and SNH recognise the need to establish clear roles for their staff and partners with regard to achieving the aims of the GfCI. SNH has identified six key areas for action over the next 5 years;

1. Build commitment to, and sustain, the GfCI by working with Greenspace Scotland and others to raise awareness of the GfCI, promoting its achievements, and encourage the incorporation of the principles underlying the GfCI into policies and practices across SNH and its partners;

2. Develop capacity within SNH to ensure that all staff involved in the GfCI have the skills and knowledge required to meet our commitments to Greenspace Scotland and the local greenspace partnerships;

3. Work with Greenspace Scotland and local greenspace partnerships to enable key partners to engage with the GfCI, fulfilling a variety of roles that strengthen and develop the ability of Greenspace Scotland and its members to deliver the GfCI mission;

4. Ensure transparency and accountability of all resources committed to the GfCI by SNH and its partners;

5. Establish agreed, realistic and measurable targets for Greenspace Scotland and local greenspace partnerships, and review the progress of the GfCI against these;

6. Ensure benefit for the natural heritage in and around Scotland’s towns and cities.

Delivering through partnership

Improving Scotland’s greenspace in a way that meets the needs and aspirations of communities is an enormous challenge. It means working with a wide range of partners, from national and local government to local communities. SNH believes that through Greenspace Scotland and its network of local greenspace partnerships we can achieve shared objectives and deliver a range of benefits for people living in Scotland’s towns and cities.

GREENSPACE FOR COMMUNITIES VISION

The importance of a good quality open space in improving people’s quality of life is increasingly recognised. However, the needs of local communities are frequently not met by current provision and quality of greenspace in many of Scotland’s settlements.

Through Greenspace Scotland and a national network of local greenspace partnerships, the Greenspace for Communities Initiative (GfCI) seeks to secure a Scotland where;

· The urban landscape is being transformed. Derelict and degraded land, uninspiring grassland and play areas are transformed into vibrant greenspaces, making attractive places where people want to live and work;

· Everyone living and working in urban areas has easy access to quality greenspaces, which are appropriately managed, maintained and promoted to meet local needs. People feel confident and safe using greenspace;

· Effective local partnerships bring together local authorities, the public and private sector, voluntary organisations and communities to work on adequately resourced, area-based greenspace programmes. Good practice is shared between local partnerships through networking arrangements;

· Local people and communities are involved in designing, creating, managing and promoting their local greenspace. People use and value their local greenspaces;

· Greenspace is, and is recognised as, delivering multiple benefits;  contributing to health, environmental and social justice, sustainable development, neighbourhood renewal and economic development, as well as biodiversity and providing locally accessible recreation opportunities.

The Greenspace for Communities Initiative will achieve this vision by;

‘Working together to improve the quality of life of people in urban communities through the creation and sustainable management of greenspaces.’

INTRODUCTION

[image: image3.wmf]This document is integral to the development of the Greenspace for Communities Initiative (GfCI). It demonstrates a clear commitment from Scottish Natural Heritage (SNH) to achieving the GfCI vision and to work in partnership to strengthen and develop action on greenspace across Scotland. The purpose of the plan is to:

· examine links between the GfCI and a range of national policies and programmes;

· set out the role and actions of SNH in relation to the GfCI;

· confirm key partners in delivering the GfCI vision.

National support for local action

A Business Case for the GfCI, submitted to the Scottish Executive by SNH in 2001, acknowledged the need for a more coordinated, higher profile approach to improving greenspace in Scotland’s towns and cities. It proposed an Initiative that would work at a national and local level to improve the quality of life in urban Scotland by involving communities in projects to enhance the green environment (Box 1). The Business Case proposed bringing together organisations working to improve greenspaces across urban Scotland to establish Greenspace Scotland, a new national federation of local greenspace partnerships, to:

· develop new partnerships;

· stimulate increased community involvement;

· win new resources and prioritise these across urban Scotland;

· share good practice;

· coordinate monitoring and evaluation.

Establishing a federation of local partnerships would ensure that grass-roots issues affecting the delivery of greenspace projects are given a high priority nationally, while recognising the need for local solutions to local problems. Greenspace Scotland would support the development of existing greenspace partnerships, and act as a catalyst for the establishment of greenspace partnerships in new areas. It would also develop links with national and regional organisations with related remits, ensuring that greenspace is integrated into the wider policy agenda.

The Business Case also demonstrated the benefits of re-structuring greenspace projects in Glasgow and the Clyde Valley to create a new regional trust. The Glasgow and Clyde Valley Greenspace Trust (GCVGT) would coordinate greenspace work across the area, helping to establish priorities and take advantage of opportunities at a regional level.

The Business Case for the GfCI was accepted by the Scottish Executive in November 2001. This enabled SNH to take forward the development of Greenspace Scotland, bringing together a range of partners to launch the largest new Initiative it has ever established. Annex 1 gives other key stages in the development of GfCI.

Building on experience

SNH and its predecessors have a long and successful record of working with others to improve and create greenspaces. Between 1985 and 1999 SNH, local authorities and others established partnerships to deliver Countryside Around Towns (CAT) projects. Working mainly in urban fringe areas, the CAT projects delivered landscape, access and biodiversity improvements and promoted community involvement.

Successive reviews of the CAT projects highlighted the need for increased resources, and a more coordinated approach that would better reflect emerging government priorities. The GfCI, through Greenspace Scotland and the local greenspace partnerships, builds on the experience of the CAT projects, extending greenspace action throughout the urban area, targeting those communities with least access to quality greenspace and placing community involvement at its core. Greenspace Scotland will encourage the development of new partnerships, secure additional resources and improve coordination of, and support for,  local action across Scotland.

Securing commitment

The GfCI is identified in SNH’s Corporate Strategy as a priority in caring for the natural heritage in and around Scotland’s settlements. The key element is the contribution that the GfCI will make to enriching peoples lives. The GfCI will complement and support related action including that on open space strategies, Local Nature Reserves, access, local biodiversity action plans, Gardens for Life and environmental education. Involving a wide range of partners, the GfCI will make significant improvements to the quality and quantity of greenspace in Scotland.

Through the Business Case, SNH secured approval from the Scottish Executive to invest £2.40 million in the establishment and development of the GfCI - over 21% of the total cost for the first 5 years of operation. Through Fresh Futures, a partnership of Forward Scotland and SNH, a further £1.04 million has been made available by the New Opportunities Fund (NOF) for 2002 - 2005. Funding from Local Authorities, government agencies and others (European, charitable trusts, private) is expected to bring the total funding package to more than £11.3 million over the first 5 years (see figure 1 and annex 2). It is essential to recognise that significant additional resources will be required to address the range of issues involved. Through Greenspace Scotland and the local greenspace partnerships, the GfCI will work with a wide range of partners to attract further funding.

The GfCI is planned to run for at least 10 years, improving existing greenspaces, creating new ones, developing skills and supporting community involvement that will provide a sound platform for continuous improvement beyond the period of the Initiative.

This plan sets out SNH’s commitment to the management and development of the GfCI, and compliments Greenspace Scotland’s Strategy, 2002 – 2005. It will help will guide and monitor SNH’s involvement in the GfCI. It will also be used to raise awareness of Greenspace Scotland and the local greenspace partnerships, with a view to widening involvement at both a national and local level. It has been produced by the SNH Greenspace for Communities Steering Group, following consultation with SNH staff and Greenspace Scotland and its members.
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A CROSS-CUTTING INITIATIVE
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Focussing on the key themes of sustainable development and social and environmental justice, Greenspace Scotland will promote coordinated action at both a local and national level. The Scottish Executive Strategy for sustainable development, Meeting the needs… priorities, actions and targets for sustainable development in Scotland (Scottish Executive, 2002), stresses the need for an integrated approach to social, environmental and economic issues.

This is supported by a new requirement, under the Local Government in Scotland Act (2003), for local authorities to establish Community Planning partnerships. These bring together key partners to prepare and implement a shared strategy to improve quality of life in their area. Community Plans provide a unique opportunity to embed the GfCI vision, establish partnerships, secure community support and ensure that local greenspace partnerships deliver local priorities. 

Greenspaces have a wide range of type and function, and are valued for a great many different reasons. They are places where we go to meet others, to relax and unwind. They provide safe space to play, enjoy fresh air and exercise. They are places to learn about, and celebrate, our local natural and cultural heritage, and can provide a link to our industrial or geological past. They help bring communities together to shape a shared vision for their local area. Whatever their primary function, all greenspaces contribute to the social, environmental and economic life of our towns and cities. Figure 2 identifies some of key stakeholders in the GfCI. Some of these links are outlined in the following section, and boxes 2 – 5 give project examples. 
Figure 2 - The GfCI Jigsaw


Social 

Greenspace Scotland and the local greenspace partnerships will help to create inclusive, active communities by bringing people together through their use, enjoyment and management of greenspaces.

· Communities Scotland are developing the principles set out in Closing the Gap – Building Better Communities (Scottish Executive, 2002). By targeting areas of greatest need Greenspace Scotland will help reduce inequalities between neighbourhoods.

· Social Inclusion Partnerships promote social and environmental justice and community capacity building.  Local greenspace partnerships will support this by encouraging involvement and offering opportunities for community development through local action.
· NHS Health Scotland promotes informal exercise as a way of improving health in support of the Strategy for Physical Activity (Scottish Executive, 2002). Greenspace Scotland will develop links between physical activity and improving the local environment.

· Greenspaces are a fundamental part of the networks linking towns and cities to the wider countryside. The Land Reform (Scotland) Act 2003 establishes statutory rights of responsible access to land and inland water for outdoor recreation. The Scottish Outdoor Access Code provides guidance on exercising these rights. Local greenspace partnerships will help develop green networks and deliver the increased opportunities for enjoyment of greenspace created by the Act. 

· Community Learning and Development: The Way Forward (Scottish Executive, 2002) recommends that Local Authorities produce Community Learning Plans to address the learning needs of communities and contribute to Government objectives for social inclusion, lifelong learning and active citizenship. Local greenspace partnerships can work with other organisations to create learning opportunities linked to these plans.

· The Lifelong Learning Strategy (Scottish Executive, 2003) aims to ensure that opportunities for learning include all sectors of society. Local greenspace partnerships will support this by offering opportunities for learning through involvement.

· Citizenship is a cross-sectoral issue in the Scottish curriculum, and Education for Citizenship in Scotland (Learning and Teaching Scotland, 2001) promotes young people’s participation in social and cultural activities. Eco-Schools, an innovative, pupil-driven programme, encourages schools to improve their environment through whole-school action. Greenspace Scotland and local greenspace partnerships can support these initiatives by promoting the involvement of children and young people in environmental projects.

· The Active Communities Strategy  (Scottish Executive, 2001) aims to increase volunteering and broaden the range of people involved. Ensuring that volunteering and community action are at the heart of greenspace projects is one of the aims of the local greenspace partnerships

Environmental

By encouraging better planning, design and management of greenspaces Greenspace Scotland and local greenspace partnerships will help create urban environments that are healthy, locally distinctive and rich in wildlife.

· Rethinking Open Space (Scottish Executive, 2001) spurred the recent publication of Planning Advice Note 65, Planning and Open Space (Scottish Executive, 2003). SNH and Greenspace Scotland will support the implementation of this advice and related national planning policies by promoting better planning and management of open space, delivering improvements and emphasising the need for increased involvement of communities each of these.

· Linking biodiversity and people is a central theme of the draft Scottish Biodiversity Strategy (Scottish Biodiversity Forum/Scottish Executive, 2003). This emphasis on people aligns closely with a high level of commitment to community participation within local greenspace partnerships.

· The Scottish Environmental Protection Agency (SEPA) highlighted the need for partnership activity in their Environment Strategy (1998). Greenspace Scotland will encourage well-designed greenspace that can serve a range of environmental functions, such as  improving air quality or contributing to Sustainable Urban Drainage Systems, in which SEPA have a leading role.

· The Scottish Forestry Strategy (Forestry Commission, 2000) highlights the role of trees and woodland in improving the environment and enhancing quality of life in and around towns and cities. SNH and Greenspace Scotland will help coordinate action to address these aims. A baseline research project on ‘Woods in and around towns’ (SNH and Forest Enterprise, 2002) will inform how work is taken forward at a national and local level.

· Housing Quality (Planning Advice Note 67, Scottish Executive, 2003) highlights the importance of environmental quality, landscaping and home zones. Designing Places (Scottish Executive, 2001) emphasises the need for a joined-up approach when planning new development, focussing on the role of the planning system in achieving this. By working with planning authorities and developers, Greenspace Scotland will contribute to good practice in the planning and design of greenspaces in new developments.

Economic

Greenspace Scotland and the local greenspace partnerships will help make Scotland a more competitive place for business by improving degraded landscapes and stimulating inward investment.

· Local Enterprise Companies have long been involved in greenspace improvement and the enhancement of vacant and derelict land. In several areas they have worked with, or participated in, local greenspace partnerships. Greenspace Scotland will encourage increased involvement of the enterprise network at national and local level.

· A Smart, Successful Scotland (Scottish Executive, 2001) identifies investment in developing skills as a key driver for the creation of a competitive Scotland. By working with New Deal providers, the Wise Group, BTCV, the Prince’s Trust and others, local greenspace partnerships will create new training opportunities and help close the opportunity gap by offering vocational training in those areas where the need is greatest.
· Building Better Cities – Delivering Growth and Opportunity (Scottish Executive, 2003) recognised that ‘greened sites contribute to environmental justice targets and promote investment on adjacent sites’.  Funds are being made available to regenerate vacant and derelict land and improve environmental quality through the creation of distinctive landscapes.
· Corporate sponsorship provides an opportunity to link business and the environment. This can range from financial and in kind contributions, to corporate volunteering. Corporate social responibility is of increasing concern to many businesses. Through Greenspace Scotland, business can become a partner in both national programmes and local projects that will offer promotional and staff development opportunities.
SNH’s corporate policy context

The GfCI will help deliver SNH’s remit to secure the conservation and enhancement of the natural heritage of Scotland and to foster its understanding and facilitate its enjoyment (Section 1(1) of the Natural Heritage (Scotland) Act 1991).

SNH’s 10-year Corporate Strategy (2000) contains three principal themes, of which the second is entitled ‘Enriching People’s Lives’. GfCI is a key mechanism for taking this theme forward, and is a priority area in the ‘Attractive Places to Live’ section. Other corporate priorities to which the GfCI will contribute are:

· Promoting informal recreational access in and around settlements;

· Developing involvement in, and commitment to, the natural heritage;

· Working with communities;

· Enhancing biodiversity and delivering Local Biodiversity Action Plans.

The GfCI, through Greenspace Scotland and the local greenspace partnerships, will work closely with local authorities, business, voluntary organisations, communities, educational organisations and many other public agencies who have an interest in the management of greenspace in and around towns.
The most recent policy document on SNH's approach to work in and around settlements is the 2002 Natural Heritage Futures Prospectus.  It provides a vision for 2025 in which the natural heritage is seen as making a major contribution to sustainable settlements. GfCI and Greenspace Scotland are integral to achieving that vision.
WHAT SNH WILL DO TO MANAGE THE GfCI

In order that the GfCI can achieve its aims there is a need to set clear roles and responsibilities for SNH and its key partners. SNH must ensure the good management of the Initiative as a whole, and work with government and other national organisations to create an environment in which Greenspace Scotland, local greenspace partnerships and other partners can develop their role and deliver progress towards the targets set for the Initiative. We also have an important role in securing the commitment of new partners and planning the future development the GfCI. Our management of the GfCI involves a number of key groups:

· The Settlements Group, a dedicated team within the Awareness and Involvement Unit, will coordinate SNH involvement in the GfCI and lead liaison with Greenspace Scotland and key partners.

· SNH Area offices will contribute through their involvement in local greenspace partnerships and by acting as the points of contact for partners locally.

· An internal Steering Group, bringing together staff from across SNH Units, will advise on SNH's activities in the planning and delivery of the GfCI.  Annex 3 sets out the remit of the Steering Group. The Steering Group will oversee the monitoring and reporting of the GfCI, including that related to the funding from the New Opportunities Fund, and coordinate the performance and policy reviews programmed for 2004 and 2006.

Together this commitment represents a significant staff resource to coordinate the management of the GfCI, and plan its future development. Figure 3 summarises internal networks for coordinating involvement in the GfCI.

Figure 3 – SNH networks supporting GfCI 




A network of agreements between key partners in the GfCI set out relationships and define responsibilities (Annex 4). At their core are agreements between SNH and Greenspace Scotland, and Greenspace Scotland and their members. The SNH/Greenspace Scotland Framework Agreement, and a similar agreement with Glasgow and Clyde Valley Greenspace Trust, set out the formal relationship between the organisations, including:

· arrangements needed to satisfy SNH’s accountability for funding;

· roles of partners, and the role of SNH’s nominated Director to Trust boards;

· financial arrangements and conditions for SNH and New Opportunities Fund funding.

SNH will work with Greenspace Scotland to evaluate the GfCI. We will lead performance reviews of the Glasgow and Clyde Valley Greenspace Trust and Greenspace Scotland in 2004 and 2005 respectively. A policy review in 2006 will examine whether the structures and management arrangements at a national and local level continue to be an effective framework for delivering policy objectives and whether they offer value for money for SNH and its partners. The outcome of this review will help shape the development of the GfCI beyond its current 5 year period, including the preparation of a second Business Case in 2006.

Detailing the policy and operational context of the GfCI, and the roles of SNH and its partners, has enabled us to examine how we can work to achieve the GfCI vision. We have identified six key areas for our involvement in the GfCI:
1. Build commitment to, and sustain, the GfCI by working with Greenspace Scotland and others to raise awareness of the GfCI, promoting its achievements, and encourage the incorporation of the principles underlying the GfCI into policies and practices across SNH and its partners;

2. Develop capacity within SNH to ensure that all staff involved in the GfCI have the skills and knowledge required to meet our commitments to Greenspace Scotland and the local greenspace partnerships;

3. Work with Greenspace Scotland and local greenspace partnerships to enable key partners to engage with the GfCI, fulfilling a variety of roles that strengthen and develop the ability of Greenspace Scotland and its members to deliver the GfCI mission;

4. Ensure transparency and accountability of all resources committed to the GfCI by SNH and its partners;

5. Establish agreed, realistic and measurable targets for Greenspace Scotland and local greenspace partnerships, and review the progress of the GfCI against these;

6. Ensure benefit for the natural heritage in and around Scotland’s towns and cities.

These have been used to develop a Greenspace for Communities Initiative Action Plan, setting out our objectives, targets and timescales for each key area. This will be used as a management tool to guide our involvement in the GfCI, and to monitor its progress.


DELIVERING THROUGH PARTNERSHIP

The preparation of this plan has shown that while the issues and challenges involved in tackling the poor state of greenspace in Scotland are many and varied, the potential benefits of improved greenspace are wide ranging. Achieving these benefits requires the commitment of many organisations, groups and individuals. The GfCI, and Greenspace Scotland in particular, will help develop and extend their commitment by ;
· creating a significant coordinated and networked resource;

· bringing together expertise across the range of fields required to achieve an integrated approach to greenspace projects;

· linking those working ‘on the ground’ in partnership with communities with those developing and implementing strategies to coordinate and support local action;

· raising awareness of issues and championing the GfCI vision at all levels in the governance of Scotland;

· combining resources, both financial and in-kind at a national level with those committed at a local level.

This section sets out the role and commitment of the GfCI partners and examines opportunities to develop wider partnerships.

Greenspace Scotland is central to the delivery of the GfCI. It brings together local greenspace partnerships and national organisations to raise the profile of greenspace across Scotland (Box 6 and Figure 4). It will enable effective coordination and efficient management of work to achieve the GfCI mission, while facilitating action by the local greenspace partnerships.

Greenspace Scotland’s Strategy 2002 – 2005 sets out how they will coordinate and support local greenspace initiatives, develop new partnerships and link greenspace work with social, economic and wider environmental objectives. Recognising their coordinating, supporting, enabling and resourcing role, it explains how they will create an environment in which local partnerships can establish greenspace and community projects that meet local needs. 

Figure 4 - Structure of Greenspace Scotland Board


Local greenspace partnerships bring together a range of organisations to lead the delivery of action at a local level (figure 5 and boxes 7 – 10). All the member partnerships are committed to achieving the GfCI vision, and will work with Greenspace Scotland to:

· coordinate fund raising activity;

· implement coordinated monitoring and evaluation;

· produce promotional information;

· publicise their involvement in Greenspace Scotland.

Local partnerships vary considerably in size and structure, and some are relatively new. Collectively they have extensive experience of developing and delivering greenspace projects in partnership with communities and others. Working within the federal structure of Greenspace Scotland will encourage sharing of this experience and provide support to new and developing partnerships. Annex 5 details the key partners and contributors to current local greenspace partnerships.

Figure 5 – Possible partners for a Local Greenspace Partnership

The Scottish Executive has a vital role in furthering the policy linkages outlined in section 3, and can contribute to the development of the GfCI by;

· encouraging community planning partnerships to reflect the GfCI vision in their community plans;

· encouraging the protection and improvement of greenspaces through the statutory planning process;

· establishing budgets and providing additional resources to improve the planning and management of  greenspace and, if appropriate, ring-fencing such funding;

· establishing mechanisms to improve the provision and quality of greenspace;

· promoting greenspace as a key resource for lifelong learning and healthy living;

· ensuring that the strategies of economic development, housing and regeneration agencies give priority to greenspace projects as a means of tackling social exclusion and maximising investment potential. 
SNH and Greenspace Scotland will work with the Scottish Executive to ensure that the GfCI vision becomes a key priority in its programme for government.

The New Opportunities Fund (NOF), through Fresh Futures, is supporting the establishment of the GfCI. Further NOF funding for greenspace is now available through the Transforming Your Space open grants programme, also managed by Fresh Futures.  NOF is therefore a key funding partner and supporter of community focussed greenspace improvements in Scotland. 

Local authorities are key partners in improving the quantity and quality of greenspace. They set the development plan framework within which greenspace is protected and improved, and new greenspace created. They own and manage parks and open spaces. Local authority ranger services lead and manage projects and activities that align with the GfCI aims, and many other key workers in greenspace projects are employed by councils. Local Nature Reserves, Access Strategies and core path plans, and environmental education also rely on local authority involvement.

PAN 65 ‘Planning for Open Space’ (Scottish Executive, 2003) encourages councils to undertake an open space audit and prepare a strategy as an effective means of improving coordination of council departments with responsibilities for open space. While many local authorities across Scotland are demonstrating commitment to the management and improvement of open space and its relationship to quality of life, comprehensive audits of open space, and strategies for improvement and new provision are still few and far between. 

Local authorities are key partners in the planning and delivery of the work of all the local greenspace partnerships. In Glasgow and the Clyde Valley they are contributing £1.9 million to the GfCI, and in other parts of Scotland they are major funders of local greenspace partnerships and other greenspace work.

The GfCI will support councils in delivering across a range of policy areas. Improvements to greenspace can be linked to access, biodiversity and sustainable development programmes. Community involvement in greenspace projects can support work on community learning, social inclusion and health and well-being. Where local authorities are developing an Open Space or Vacant and Derelict Land Strategy, Greenspace Scotland and SNH will help inform policy and guide action.

Communities, including ‘communities of interest’, are essential partners in the planning and delivery of greenspace projects, and supporting community action is a key part of the work of local greenspace partnerships. A wealth of enthusiasm and expertise exists within communities themselves, and this represents a potentially huge and vital resource. Supporting this in a way that secures commitment and encourages future action is essential to achieving the GfCI vision.

The future development of the GfCI must be responsive to the needs and views of communities throughout Scotland. Local greenspace partnerships will work with communities to identify how greenspace action can improve their neighbourhoods, and help them in acquiring the skills and resources they need to create effective projects. Greenspace Scotland will provide support and advice to help ensure that greenspace work is sustained and is connected to wider agendas.

The voluntary sector makes an invaluable contribution to improving greenspace and quality of life in Scotland’s settlements. A wide range of organisations and initiatives are involved, including:

· Scottish Wildlife Trust – the Urban Greenspace Action Pack provides practical advice on how to protect enhance and create greenspaces, and encourage community participation. SWT also own or manage many areas of greenspace;

· BTCV Scotland – Environments for All aims to increase participation from excluded groups, while the Green Gym links volunteering to improve the local environment with the health benefits of moderate exercise;

· Paths for All Partnership – connecting greenspaces and linking them to the wider countryside, creates multi-functional green networks. The ‘Paths for Health’ scheme encourages increased use of greenspaces.

Greenspace Scotland and SNH will encourage coordinated working to strengthen and support the roles of these and other groups. The Greenspace Scotland network provides a framework for local partnerships that will add value to existing initiatives, maximise opportunities and avoid duplication.

The private and enterprise sector has a key role in ensuring that greenspace action stimulates new investment, skills development and employment:

· Local Enterprise Companies are involved in many of the local greenspace partnerships and are working on projects that have achieved measurable success in improving corporate image, creating jobs, increasing turnover and profits, and stimulating interest in the area from other potential investors;

· Businesses across Scotland also contribute to greenspace projects through sponsorship, in kind contributions and corporate volunteering;

· The Greenbelt Group of Companies has developed extensive expertise in the management and maintenance of greenspace close to business and residential developments, and promotes local community involvement in this.
Developing wider partnerships is essential if greenspace is to become a cross-cutting issue within the framework of sustainability and improving quality of life. Involving new national and regional partners in Greenspace Scotland and the local greenspace partnerships will create new opportunities to improve health and well-being, social and environmental justice and economic development.


Communities Scotland (box 11), the Forestry Commission (box 12), NHS Health Scotland and local Health Boards, the Scottish Enterprise Network and Scottish Environment Protection Agency all have an interest in aspects of the GfCI vision. Local greenspace partnerships are already working with some of these organisations at a local level. By building on these relationships, Greenspace Scotland will offer new opportunities for working together a national level. This will help to stimulate the development of projects that deliver shared objectives and a range of benefits for people living in our towns and cities. 

GREENSPACE FOR COMMUNITIES INITIATIVE ACTION PLAN

	Key Areas and Actions
	Targets (who)
	Year

	
	
	Apr 03 to Mar 04
	Apr 04 to Mar 05
	Apr 05 to Mar 06
	Apr 06 to Mar 07

	1. 
Building commitment
	
	
	
	
	

	1.1 
Develop a high profile for the GfCI, Greenspace Scotland and local greenspace partnerships with particular focus on biodiversity, access, Open Space Strategies and environmental education.
	Intranet information updated quarterly. (Settlements group)

Internal communications strategy prepared by March 2004 (Settlements group)

Communications strategy reviewed and updated annually (GfCI steering group)
	(
(

	(
(
(
	(
(
(
	(
(
(

	1.2
Establish and internal network to raise awareness of Greenspace Scotland, and share information on the GfCI and related settlements issues. 
	Establish settlements network. (Settlements group) 

Produce and circulate quarterly Settlements Newsletter to all SNH offices from June ’03 (Settlements group)
	(
(
	(
	(
	(

	1.2
Contribute to the development and implementation of Greenspace Scotland’s marketing and communications strategy.
	Annually review GS strategy in relation to the SNH communication strategy to ensure their coordination (Settlements group)
	(
	(
	(
	(

	1.3
Work with partners to maintain a high profile for Greenspace Scotland and local greenspace partnerships through corporate publicity and publications, the internet, and events including training courses and conferences.
	Web pages updated quarterly (Settlements group)

Work with partners to plan and run a national conference on urban issues, including the GfCI (GfCI Steering group)

Assist Greenspace Scotland in delivering and promoting 3 national training events (Settlements group)
	(
(
	(
(
(
	(
(
	(
(


	Key Areas and Actions
	Targets (who)
	Year

	
	
	Apr 03 to Mar 04
	Apr 04 to Mar 05
	Apr 05 to Mar 06
	Apr 06 to Mar 07

	1.
Building commitment (cont..)
	
	
	
	
	

	1.4
Engage with key partners to raise awareness of  SNH commitment to the GfCI, and disseminate information about its development .
	Circulate the GfCI Plan to existing and potential partners by March 2004 (Settlements Group)

Update information to all recipients of the GfCI plan annually (Settlements Group)
	(
	(
	(
	(

	2.
Building capacity
	
	
	
	
	

	2.1 
Ensure that SNH staff have capacity to meet commitments to the GfCI including skills in: partnership development; planning, development and management of greenspace; financial management; and monitoring and evaluation.
	Assess training needs and prepare action plan by March 2004 (Settlements Group) 

Implement and review action (Settlements Group/Settlements Network)
	(
	(
	(
	(

	2.2
Provide an advisory and support service to SNH Areas and other Units involved in the GfCI, working with staff to develop relevant knowledge and skills.
	Advice and guidance provided as required, and to corporate standards (Settlements Group)
	(
	(
	(
	(

	3.
Enabling and coordinating
	
	
	
	
	

	3.1
Include commitment to the GfCI and Greenspace Scotland in the corporate strategy, 2000 – 2010.
	Maintain the GfCI as a priority in SNH Corporate Strategy (GfCI Steering Group)
	(
	(
	(
	(

	3.2
Include commitment to the GfCI in Operational Plans of all Areas/Units involved in its management and delivery to 2010.
	Include the GfCI, Greenspace Scotland and local greenspace partnerships in relevant annual operational plans (Settlements group and Areas)
	(
	(
	(
	(


	Key Areas and Actions
	Targets (who)
	Year

	
	
	Apr 03 to Mar 04
	Apr 04 to Mar 05
	Apr 05 to Mar 06
	Apr 06 to Mar 07

	3.
Enabling and coordinating (cont..)
	
	
	
	
	

	3.3   Input into annual business and financial planning cycles of Greenspace Scotland and local greenspace partnerships.
	Agree business plans of Greenspace Scotland and local partnerships annually by agreed dates (Settlements group and Areas)

Agree and confirm grant offers to Greenspace Scotland and local partnerships annually by agreed dates (Settlements group and Areas)
	(
(
	(
(
	(
(
	(
(

	3.4
Work with Greenspace Scotland to create new and develop existing local greenspace partnerships through support by SNH Area and/or national staff.
	New partnerships joining GS network; 1 in 2003-4; 2 in 2004-5 (Projects and Partnerships Development Group (PPDG)/Settlements group/Areas)
	(
	(
	
	

	3.5
Support Greenspace Scotland in engaging new partners at a national level.
	New national partners joining Greenspace Scotland board; 1 in 2003-4; 2 in 2004-5 (Settlements group/GfCI steering group)
	(
	(
	
	

	3.7
Work with partners to undertake or commission research to support and develop GfCI, and inform new thinking in greenspace and social policy.
	Research strategy prepared by March 2004, (Settlements Group)

Research implemented and strategy reviewed annually (Settlements group)
	(
	(
	(
	(


	Key Areas and Actions
	Targets (who)
	Year

	
	
	Apr 03 to Mar 04
	Apr 04 to Mar 05
	Apr 05 to Mar 06
	Apr 06 to Mar 07

	4.
Public Accountability
	
	
	
	
	

	4.1
Operate robust reporting systems that demonstrate how resources committed to the GfCI are being used.
	Annual report on the GfCI published by 31 October each year (GfCI Steering group)

Complete interim and final audit of NOF funding for the GfCI by March 2004 and March 2006 respectively (Financial Incentives Group)
	(
(
	(
	(
(
	(

	4.2
Ensure ongoing financial monitoring and reporting of the GfCI including the member trusts of Greenspace Scotland.
	Financial report published within annual report by 31st October each year (GfCI steering group) 
	(
	(
	(
	(

	4.3
Ensure that progress of the GfCI is reported to the New Opportunities Fund as required by the contract.
	Quarterly report to NOF through Fresh Futures Management Group (National Strategy)
	(
	(
	(
	(

	4.4 Ensure funding relationships between SNH and local greenspace partnerships enable delivery, monitoring and reporting of progress to both Greenspace Scotland and SNH.


	Develop an overview of funding relationships with local partnerships by March 2004 (Settlements group/Areas)

Effective funding relationships, consistent with GfCI aims and objectives, agreed with local partnerships; 3 by 2004-5; 5 by 2005-6 (Settlements group/Areas)
	(
	(
	(
	


	Key Areas and Actions
	Targets (who)
	Year

	
	
	Apr 03 to Mar 04
	Apr 04 to Mar 05
	Apr 05 to Mar 06
	Apr 06 to Mar 07

	5.
Evaluating and reviewing performance
	
	
	
	
	

	5.1
Work with Greenspace Scotland to develop a comprehensive monitoring and evaluation framework, including 10 year targets against which the progress of the GfCI can be measured.
	Monitoring and evaluation framework agreed with partners by March 2004 (Settlements group)
	(
	
	
	

	5.2
Assess the performance and achievements of Greenspace Scotland and local partnerships against agreed targets (see annex 6).
	Assessment against agreed targets included in annual report on the GfCI (GfCI steering group)
	(
	(
	(
	(

	5.3
Monitor action to improve greenspaces in and around settlements across Scotland.
	Annually report on SNH grant to greenspace projects across Scotland (Settlements group).
	(
	(
	(
	(

	5.4
Review performance of Greenspace Scotland and GCVGT in consultation with Trust members.
	Performance reviews by September 2004 and March 2005 (PPDG/Settlements group)
	
	(
	
	

	5.5
Evaluate and review the GfCI in consultation with GfCI partners.
	Policy review by June 2006 (National Strategy)
	
	
	
	(


	Key Areas and Actions
	Targets (who)
	Year

	
	
	Apr 03 to Mar 04
	Apr 04 to Mar 05
	Apr 05 to Mar 06
	Apr 06 to Mar 07

	6.
Developing sustainability
	
	
	
	
	

	6.1
Assess factors affecting the ability of SNH and partners to meet their commitments to the GfCI and identify actions to ensure their probability and impact are minimised.
	Prepare a risk assessment for the GfCI by March 2004, and review annually (PPDG/Settlements Group)
	(
	(
	(
	(

	6.2
Restate the business case for the GfCI in 2006, re-shaping its priorities to reflect the GfCI policy review
	Business case for 2007 – 2012 prepared and submitted by September 2006
	
	
	
	(

	6.3
Seek to mainstream the GfCI, and the work of Greenspace Scotland and local greenspace partnerships into the work of other agencies and organisations through their inclusion in Community Plans and other relevant corporate strategies/plans.
	GfCI priorities are reflected in the Community Plans of partner authorities; half by March 2005, all by March 2007 (Settlements Group)

GfCI priorities are reflected in the Corporate Strategies of partner agencies; half by March 2005, all by March 2007 (Settlements Group)
	
	(
(
	
	(
(


ANNEXES

1. 
The GfCI timeline.

March 
2000
SNH submits application for the GfCI to the New Opportunities Fund Green Spaces and Sustainable Communities theme.

June 
2001
New Opportunities Fund awards SNH £1.035 million for 2002 – 2005.
July 
2001
Local authorities in Glasgow and Clyde Valley agree to participate in the GfCI via a new Glasgow and Clyde Valley Greenspace Trust.

Sept 
2001
Business case for the GfCI submitted to Scottish Executive.

Nov 
2001
SNH secures approval from the Scottish Executive for expenditure of £2.4 million over 5 years to establish and develop the GfCI.

March 
2002
Glasgow and Clyde Valley Greenspace Trust incorporated.

June 
2002
Glasgow and Clyde Valley Greenspace Trust launched.

June 
2002
Edinburgh Green Belt Trust, Central Scotland Forest Trust, Aberdeen Countryside Project and Glasgow & Clyde Valley Greenspace Trust agreed to become founder members of Greenspace Scotland.

August 
2002
Greenspace Scotland incorporated.

Dec 
2002
Greenspace Scotland first board meeting.
Jan 
2003
Fife Coast and Countryside Trust joins Greenspace Scotland.

March 
2003 
Greenspace Scotland launched and Strategy published.

March 
2003
Framework agreements between SNH and Greenspace Scotland, and SNH and Glasgow and Clyde Valley Greenspace Trust, signed.

January 2004
Solway Heritage joins Greenspace Scotland.

2.
GfCI funding summary, 2002 – 2007.


(All figures are indicative)

	Funding (£‘000s)
	Start-up
	02/03
	03/04
	04/05
	05/06
	06/07
	Total

	SNH
	350
	354
	387
	414
	445
	450
	2400

	NOF
	
	323
	338
	374
	0
	0
	1036

	Local authorities
	
	347
	382
	420
	471
	506
	2126

	Other government
	
	285
	324
	363
	372
	383
	1727

	Other
	
	526
	596
	684
	1074
	1137
	4017

	Total
	350
	1835
	2027
	2255
	2362
	2476
	11305


Notes:

1. 
Estimates include expenditure/income for Greenspace Scotland, Glasgow and Clyde Valley Greenspace Trust and the development of new partnerships. 

2. 
Estimates exclude income/expenditure for other members of Greenspace Scotland or other greenspace action.

3.
Remit of the SNH Greenspace for Communities Initiative Steering Group 
The Steering Group will:

· Provide a corporate overview of operations aimed at delivering the Mission of the GfCI;

· Steer SNH's activities in the planning and delivery of the GfCI, including the provision of guidance and support for Settlements Group Advisers; 

· Advise on the management of resources;

· Advise on consistent monitoring and reporting which meets SNH corporate requirements and those of external funders including the New Opportunities Fund;

· Facilitate the preparation of a quarterly monitoring report on the GfCI to inform Advisory Services input to Operational Planning and receive that report;

· Advise on the management of the relationships with partners and specific partnership arrangements which are integral to the GfCI;

· Act  as a channel of communication for all contributing Units;

· Advise on any review of corporate policy related to the GfCI and on proposals for maintaining, extending or otherwise amending the programme including the identification of potential funding sources.

4.
GfCI partnership agreements

The diagram below illustrates the network of agreements between current partners in the GfCI. It also shows how New Opportunities funding for the Fresh Futures programme is supporting the development of the GfCI.



(1) Funding contract between New Opportunities Fund (NOF) and SNH.

(2) Minute of Agreement between SNH and Forward Scotland.

(3) Framework Agreement between SNH and Greenspace Scotland (GS).

(4) Grant agreement between SNH and GS in respect of funding including NOF.

(5) Framework Agreement between SNH and Glasgow and Clyde Valley Greenspace Trust (GCVGT).

(6) Grant agreement between SNH and GCVGT in respect of funding including NOF.

(7) Memorandum and Articles of GS.

(8) Memorandum and Articles of GCVGT.

(9) Terms of local partnerships’ membership of GS.

(10) Funding contract between GS and a local partnership where GS has developed a funding package and the local partnership is to deliver the programme.

(11) SNH-Council Agreement for partner authorities in GCVGT

(12) Trust-Council Agreement between GCVGT and a Council covering line management of Area staff and the establishment and role of Area Partnerships.

5.
Current involvement in the GfCI

The table is representative of those who are involved in local greenspace partnerships on various levels, including:

· members of the board;

· funding core or projects costs;

· contributions of time/resources. 

It does not represent the full range of groups, particularly community and voluntary groups and local businesses that are involved in, or contribute to, the work of the local greenspace partnerships.
	Aberdeen Countryside Project
	Aberdeen City Council

Forestry Commission

Scottish Enterprise Grampian

SNH Grampian Area

	Central Scotland Forest Trust
	Scottish Executive Environment and Rural Affairs Department

Scottish Natural Heritage

East Dunbartonshire Council 

Falkirk Council

West Lothian Council

North Lanarkshire Council 

South Lanarkshire Council

Scottish Enterprise Lanarkshire

Scottish Enterprise Edinburgh & Lothian

Scottish Enterprise Forth Valley

Forest Commission 

SNH Strathclyde & Ayrshire Area
SNH Forth & Borders Area

	Edinburgh Greenbelt Trust
	Edinburgh City Council

Midlothian Council

East Lothian Council 

SNH Forth & Borders Area 

Scottish & Newcastle plc.

Tarmac Northern Ltd. 

	Fife Coast and Countryside Trust
	Scottish Enterprise Fife

Forestry Commission

Phoenix Health Trust

James Watt College

Communities Scotland

Fife Council

SNH Forth and Borders Area

	Glasgow and Clyde Valley Greenspace Trust
	Argyll and Bute Council

East Dunbartonshire Council 

East Renfrewshire Council

Glasgow City Council

Inverclyde Council

Renfrewshire Council

South Lanarkshire Council

West Dunbartonshire Council

SNH Strathclyde & Ayrshire Area


Box 6


Greenspace Scotland


Greenspace Scotland is a federation of local greenspace partnerships, and is the only national organisation with greenspace as its sole focus. 


The Greenspace Scotland Board, which includes nominees from each of the founder members, brings together experience of greenspace work from across Scotland. New local partnerships joining Greenspace Scotland will be represented on the Board, and there are also places for invitee directors. As new directors are appointed  opportunities to increase the range of skills and experience within the organisation will arise.








Box 7


Aberdeen Countryside Project


ACP was set up in 1998 to improve, and promote education, understanding and enjoyment of, the natural environment in and around Aberdeen. It brings together a number of partners, including Aberdeen City Council, the Forestry Commission, and SNH. 


ACP works with a range of groups and local initiatives including landowners, voluntary organisations, schools and community groups to plan and fund environmental projects. Already it has built up a good track record in developing, supporting and delivering greenspace work.








Box 10


Central Scotland Forest Trust


CSFT was established in 1985 to promote woodland establishment and environmental improvement across Central Scotland and improve the image of an area scarred by past industrial activity. Central to this mission is the creation of the Central Scotland Forest, doubling woodland cover in the area by 2015. 


CSFT leads the Central Scotland Forest Partnership which also includes SEERAD, SNH, Local Authorities, the Forestry Commission, Scottish Enterprise and local enterprise companies. Priorities for CSFT are projects which address social and environmental justice, deliver health benefits and reduce the fear of crime, and help support the economic performance of the Forest area.











SNH internal





External





Box 2


Bisley Brae Woodland


Tranent, East Lothian


Recently designated as a Social Inclusion Partnership area, local people have been working to improve the local environment with help from EGBT. The woodland on the Green Belt side of Tranent in East Lothian was identified as important to the image of the town. Tree felling, tree planting, wood chipping and the creation of footpaths are just some of the activities that volunteers have been involved in to create a community woodland.  


The project has been used by local pupils to achieve their John Muir Award, and by the Edinburgh City Council’s ‘Green Team’, John Muir Award Tranent group. The 2002 Open Day was organised by Edinburgh Green Belt Trust in partnership with the local community.











Box 3


Greenhead Moss Community Nature Park Wishaw, North Lanarkshire


The site, prior to development, had a mixture of environmental and social problems, in part related to previous opencast and landfill operations. The community led project has improved the area by restoring, creating and managing important ecological habitats, developing access opportunities, and encouraging educational use of the moss. 


The community is also involved in project management including identifying priorities, seeking funding and resources and steering the direction of improvements.  They are involved in organising on-site activities, from practical conservation work to running park-based events. The success of the project is in part due to a recognition of the need for community capacity building to enable increased local community involvement.











Box 5


Greening Vacant and Derelict Land in Lanarkshire


CSFT is working with Scottish Enterprise Lanarkshire to complete a study of derelict land within Lanarkshire to identify opportunities for greenspace redevelopment on derelict sites. The study is assessing the existing habitat value and this information will be considered by the project partners, including SNH and North and South Lanarkshire Councils, to assess the sites’ potential. The sites could then be developed to create new wildlife habitat and provide open air recreation for local communities. Landscape enhancement can also encourage inward investment, creating new opportunities for training and employment.�








Box 1


GfCI aims to:


Deliver joint environmental action to promote sustainability, improve quality of life and enhance the competitiveness of urban Scotland by:


creating new green spaces and improving the management of existing ones;


extending opportunities for people to enjoy countryside in and around towns;


making Scotland’s settlements more attractive places.


The Initiative will be delivered in a way which:


encourages community participation and an increased sense of ownership;


enhances biodiversity;


improves urban landscapes and eliminates degraded ones;


uses green space to encourage healthy lifestyles, and for sport and recreation;


fosters understanding and appreciation of the environment;


promotes community economic development;


creates opportunities for employment, training, work experience and volunteering;


develops community pride.


Objectives


Greenspace and society: Raise awareness and appreciation of the value of green space by encouraging and supporting participation and involvement by communities in its improvement, management and maintenance.


Greenspace and physical improvements: Enhance the quality of disadvantaged communities through the improvement of their local green spaces and by increasing accessibility, biodiversity, landscape quality and amenity.


Greenspace and strengthening local economies: Enhance economic opportunities, inward investment, and employment by improving the physical environment in which business, communities and individuals are located.








Box  4


Stoneywood Nature Trail, Aberdeen


This new nature trail was created with the help of local organisations and volunteers including the Rotary Club of Dyce and BP. Volunteers cleared litter and scrub, created a pond and planted native trees. Several footpaths, including a boardwalk, bridges and steps, have been constructed.


Arjo Wiggins Ltd, which owns the land, provided paper for a guide to accompany the trail, and hosted the opening ceremony. Aberdeen Countryside project co-ordinated the works, supervising volunteers and working with the landowners to provide costs for materials.
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Box 11


Communities Scotland aims to ‘improve the quality of life for all people in Scotland by fostering sustainable and healthy communities that are attractive, vibrant and safe’, a mission that links closely with that of GfCI





"Sustainable development is not an option. Our social economic and environmental ambitions are inter linked and we must work to deliver all three if we are going to deliver the quality of life we want for ourselves and for future generations.”


Ross Finnie, Environment Minister - 18th Dec. 2002.





‘I want environmental justice so that all our people can live in decent surroundings and can access the countryside’


 Jack McConnell,  First Minister - 18th Feb. 2002





Other Invited Directors 


Communities Scotland


Scottish Environment Link





(12)





(9)





� EMBED Excel.Chart.8 \s ���





















































Greenspace for Communities





	Fresh Futures





(11)





Box 12


The Forestry Commission leads the delivery of the Scottish Forestry Strategy. This reflects the GfCI vision with its priorities to:


improve degraded landscapes;


create more opportunities for people to enjoy trees and woodlands;  and


help communities benefit from them.
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Box 10


Central Scotland Forest Trust


CSFT was established in 1985 to promote woodland establishment and environmental improvement across Central Scotland and improve the image of an area scarred by past industrial activity. Central to this mission is the creation of the Central Scotland Forest, doubling woodland cover in the area by 2015. 


CSFT leads the Central Scotland Forest Partnership which also includes SEERAD, SNH, Local Authorities, the Forestry Commission, Scottish Enterprise and local enterprise companies. Priorities for CSFT are projects which address social and environmental justice, deliver health benefits and reduce the fear of crime, and help support the economic performance of the Forest area.
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Glasgow and Clyde Valley Greenspace 


Trust   (8)





Partner Local Authorities in Glasgow and Clyde Valley Greenspace Trust
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(see fig. 5)
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Box  8


Edinburgh Green Belt Trust


EGBT was established in 1991 and is core funded by SNH, City of Edinburgh Council, Midlothian and East Lothian Council and Tarmac Northern Ltd. It aims to improve the appearance, accessibility and wildlife value, and stimulate the enjoyment and appreciation, of the Green Belt. 


Since then it has become a vital catalyst for environmental and local community action, and has developed its role as a delivery mechanism for projects ranging from access improvements and educational activities, to the restoration of key landscape features. 








Box 9


Glasgow & Clyde Valley Greenspace Trust


GCVGT was created as part of GfCI when SNH, working with seven local authorities in Glasgow and the Clyde Valley, re-structured the Countryside Around Towns projects. The Trust brings together five Greenspace Teams to deliver greenspace improvements and community involvement across Scotland’s largest conurbation, and almost 1.5 million people. 


The Greenspace Teams, employed by local authorities, will deliver greenspace projects that involve local people, stimulate partnership and connect to wider agendas, including social inclusion, local enterprise, health and biodiversity. The local authority partners are committed to achieving the GfCI vision through the activities of their Greenspace Teams and by working with an Area Partnership.


Five Area Partnerships strengthen this by bringing together experience from a range of organisations and interests, from SNH and enterprise councils, to voluntary organisations and community groups. The Area Partnerships set out a programme for action and oversee its implementation by the local Greenspace Team. Each Area Partnership has a place on the GCVGT board.
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